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WERLD CUP Mobile

Main Primary Contact

Mobile

Main Junior Contact

Main Youth Contact Mobile

Mobile

Main Open Age Contact

Facebook
Instagram
Twitter
Website
Other Listing all the communication avenues for the club

Club Playing and Training Address we need to understand the playing and training locations
No of Pitches the number of pitches they have or access to
Clubhouse (Y/N facilities) list the facilities they have

Changing rooms the number of changing rooms they have

RFL Facilities Survey - Multi Sport site
Rent, Lease, Own, Shared (Please list details) understanding the set up of the club and pitches along with the duration

Committee / Management Group in place understand who the roles and number of people
Club Constitution (in place/used) list a link to it if you can
AGM (take place annually) Do they hold AGM / Club meetings are they recorded?

Totals / Comment Numbers Comment

Volunteers (total of all) total number involved in the club

Coaches (Numbers qualified) numbers coaching and numbers qualified (we can identify needs)
CWO do they have a CWO & Who

Grounds persosn - qualified
Game Day Managers do they have GDM and have they accessed the online course?
Volunteers DBS Checked {%) if everyone DBS? If not why how can we help?

Totals / Comment Approx - Amount Comment

Membership Income (per player) understanding the membership income for the club
Sponsorship do they have partners or sponsors who invest?

Grant Income funding applications ect amounts and what its for?
Other Income (e.g. bar) bar / tea & coffee / raffles collections

Annual Expenditure total spend annually

Loans mortgage, brewery loan, private loans amount and the terms
Rate Relief ? local council rates relief ? If so how much?

Assets club house, land, approx. value?
Reserves/Savings any savings or bank accounts for rainny day

Format Deliver (RAG) Comment - (Listed age groups / gaps and targets)
Primary RL Do they have 1 or 2 teams and what age? Boys or girls ?
Junior RL (Boys) Do they intend to run teams or looking to add offers?
Junior RL (Girls)
Open Age (Men)
Open Age (Women)
Wheelchair
Masters

Touch

Try Tag

LDRL

PDRL

Walking

Format Registered (STG) Comment

Primary RL What's actually been registered on STG?
Junior RL (Boys)
Junior RL (Girls)
Open Age (Men)
Open Age (Women)
Wheelchair
Masters

Touch

Try Tag

LDRL

PDRL

Walking

Have they applied and what for? Did they get it? How much?

We need to understand the off field benefits your club brings to the local communities.

Understand what they are looking to do and achieve? How can we help them?

Schools, colleges, pro clubs, foundations, or other RFU, Football etc..

What do they currently do? do they need help? Look at the link on the website for some simple ideas?

We need to get the short term issues with Covid-19 and 2020 activity but also look medium to long term. Do they have a development plan? Will they work towards
RFL Accreditation?

What's the vision for the club? How can we help




Club Goals & Priorities

ACTION 1
ACTION 2
ACTION 3
ACTION 4
ACTION 5
ACTION 6

PROGRESS

ACTION 1

ACTION 2
ACTION 3
ACTION 4
ACTION 5
ACTION 6

PROGRESS

ACTION 1
ACTION 2
ACTION 3
ACTION 4
ACTION 5
ACTION 6

PROGRESS

ACTION 1
ACTION 2
ACTION 3
ACTION 4
ACTION 5
ACTION 6

PROGRESS

ACTION 1
ACTION 2
ACTION 3
ACTION 4
ACTION 5
ACTION 6

PROGRESS




